ahla mentoring program

Guidelines and Expectations

Purpose:

The AHLA Mentoring Program assists attorneys at different stages of their careers to network and build professional relationships; promotes leadership and professional development; identifies career planning opportunities; and provides guidance on developing competencies in specific fields of practice within healthcare law.

Participant Eligibility:
Mentors and mentees must be current AHLA members in good standing.

1. Each mentee must be: a student, new to the practice of healthcare law or to a specific subspecialty, or embarking upon a new practice setting in healthcare law (e.g. transitioning to or from an in-house position, government position, private practice, or academia). 

2. A mentor generally must have at least five years’ experience in the field in any practice setting. Young professional AHLA members with less than five years of experience may mentor students but not other mentees.

Pairing of Mentors and Mentees:
AHLA’s web based pairing software will enable each prospective Mentee to identify potential Mentors by selecting among various predefined attributes. These attributes may include practice setting, specialization, age, geographical location, gender, race, ethnicity, sexual orientation, disability, or other characteristics. The software will seek to pair each Mentee with a Mentor who satisfies as many of the selected criteria as possible; however, AHLA cannot guarantee an exact match (or even any match) depending upon the makeup of the Mentor candidate pool. Both the Mentor and the Mentee must agree to a pairing before it becomes final.

Length of Mentor/Mentee Relationship:

Mentor/mentee pairings will last one year based upon the June 1 – May 31 AHLA program year. If a pairing occurs between January and June of a program year, the Mentor and Mentee may mutually agree to extend the formal pairing for one successive AHLA program year.
Guiding Principles of Mentor/Mentee Program:

3. The Mentor’s role is to assist the Mentee to develop into a successful, satisfied and well connected healthcare attorney through introduction to and utilization of AHLA’s resources and opportunities.

4. The AHLA Mentoring Program is intended solely to complement or supplement similar activities available within the Mentee’s practice setting. It is not intended to usurp or interfere with mentoring programs already available to the Mentee. The Mentor should therefore avoid offering advice on matters that are likely to be addressed in the Mentee’s practice setting, e.g., document management, recording time, content of engagement letters, format of legal documents, etc.
5. The Mentor is not intended to serve as a tutor on substantive law issues, but as a conduit to existing AHLA and other resources on substantive law issues of interest to the Mentee.

6. The Mentor and Mentee should not discuss particular legal cases that either of them are handling, in order to avoid problems with conflicts of interest and confidentiality.

7. The Mentor and Mentee will maintain the confidentiality of their discussions unless both agree otherwise.

Mentor/Mentee Responsibilities:

8. Mentors and Mentees should interact with each other at least quarterly on a scheduled basis and be available for ad hoc interactions as needed. Geographical distance often will dictate that interactions occur by phone or through other electronic means, but Mentors and Mentees are encouraged to meet in person if feasible. One opportunity for a personal meeting might be at an AHLA event of mutual interest.

9. Mentors and Mentees should share appropriate personal information in order to familiarize themselves with each other.

10. Mentors should help the Mentee ascertain his/her career goals, and discuss strategies for the Mentee to achieve those goals. Possible topics for discussion might include:

· Building a substantive knowledge base.

· Building a personal reputation of excellence.

· Attracting and retaining clients (in private practice); or promoting client satisfaction (in-house).

· Balancing professional and personal life.

· Overcoming obstacles to career development.

· Charting a course to a leadership position at AHLA, if desired.
· Promoting workplace diversity. 
· Achieving and maintaining the highest standards of ethical practice.

11. Mentors are encouraged to make appropriate introductions of the Mentee to other AHLA members, if the Mentee desires.

12. If a Mentee is a member of an underrepresented group, or otherwise identifies with such a group, the Mentor and Mentee are encouraged to discuss the associated opportunities and challenges for career development.
13. Mentors and mentees shall conduct themselves professionally. AHLA reserves the right to remove a person from the Mentoring program at any time.
Monitoring and Feedback:
AHLA will periodically circulate surveys and other tools to Mentors and Mentees to obtain feedback and suggestions about the Mentoring Program. Mentors and Mentees are expected to thoughtfully complete these surveys. AHLA also welcomes less formal comments from Mentors and Mentees at any time about the Mentoring Program.
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